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APR - JUN
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TASK 1 - CONCEPTUAL DESIGN REFINEMENT AND
SCHEMATIC DESIGN

1A - CONCEPTUAL DESIGN
REFINEMENT

JAN - MAR

= Conduct kick-off meeting Prepare schematic design:
= Project directory/project contact - Site plan
= Community participation plan = Architectural drawings
= Work plan & schedule (updated atthe - Life cycle analysis
beginning of each task) - Building systems narrative
= Update project website (ongoing for - Outline specifications
duration of project) Site survey and — Renderings
record boundary - Updated building program
= Geotechnical report — LEED checklist (for reference)
= Refined building program - Exterior materials palette
= Prepare conceptual design options: = Prepare updated construction
— Design values and sustainability estimate
goals = Project budget
- (2) Floor plan options with = Project schedule
massing
— Site options
- Exterior materials palette = OPTIONAL SERVICE: Prepare

- Cost models
= Prepare refined conceptual design

package for preferred option:

- Site plans, floor plans, elevation
Narrative specs and system
descriptions
- 3d model and vignettes
- Refined cost model
- Phasing plan

updated operational revenue
analysis report based on
conceptual design options
ADDITIVE ALTERNATE SCOPE:
Environmental review documents
as necessary for City-led CEQA
process

Prepare an initial study .
Analysis impacts
Historic resource evaluation L]
Technical evaluations for air qualty, energy,
greenhouse gas emissions, noise, and transportation
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check draft,
Final Initial
Mitigation
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inary furniture plan

= Review City-s
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RECREATION CENTER PROJECJ( TASK FORCE
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JUL - SEPT

TASK 2 - DESIGN
DEVELOPMENT
DOCUMENTS

= Incorporate schematic design
comments

= Prepare design development
packages

= Prepare updated construction
estimate

= Project budget

= Project schedule

e (3) drafts of Initial Study, including: a
public review draft

study/mitigation negative declaration (

onitoring and Reporting Program (M

Develop preliminary

furniture/signage budget
Meetings: Integrated with
Tasks 1-7
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= Use permit package
- Prepare use permit package for
Interdepartmental Evaluation Cg
Planning Commission
= Construction documents
- Incorporate design developmen
package comments
- Prepare 50%, 75% (plan check),
construction documents packag
— Prepare updated construction e
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TASK 5 - BIDDING AND CONSTRUCTION SUPPORT

BID AND AWARD

= Assist in pre-proposal meeting

* Review RFls
: EZ\Ljie;adbdizzda = Review submittals, shop drawings, and schedule
. = Review and respond to contractor’s requests for

Prepare conform set information (RFls)

= Review contractor's COR + CO

= Prepare updated furniture and = Furniture selection

signage plans

= Prepare updated furniture/

= Attend Owner Architect Contractor (OAC) meet
= Prepare supplemental instructions (ASls)

urniture specifications and bid documents
= Order and procure through state contracts
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APR - MAY JUN - SEPT 18-24 MONTHS

ings

= Prepare record
drawings

= Furniture Install




POSITIONING PROJECTS FOR SUCCESS

Group 4 has developed a participatory design process and hundreds of successful community projects. We have been
instrumental in assisting our clients with community engagement and public information campaigns. What sets our process
apart is our proven record of building a shared vision, consensus, and momentum for public projects that reflect community
priorities and values. Our proposed process for the Foster City Recreation Center Replacement Project builds on the strong
foundation of community engagement that City began in 2016-2017. We look forward to refining the proposed engagement
plan with the City to ensure the most effective use of City resources.

Excellent local examples of the success of our proven process include the recently completed Burlingame Community
Center, and the San Bruno Recreation and Aquatic Center that is currently under construction. Both projects started at
similar points that you are now — needing to leverage work from previous studies, build a strong foundation of support for
a shared vision, and deliver a clear path forward to implementation and realization of the vision.



WORKING WITH THE COMMUNITY,
RECREATION CENTER PROJECT TASK

FORCE, COMMUNITY LEADERS, AND STAFF

We will develop project goals and objectives early in the process
with the community, Recreation Center Project Task Force
(RCPTF), Parks and Recreation Committee, Planning Commission,
and staff. The interactive planning process will create a shared
vision for the new Recreation Center and continue to define the
planning and design values that will not only shape the project,
but also act as criteria for evaluating the success of various
development strategies and design solutions.

The approach to working with staff begins with the establishment
of a Project Management Team (PMT) that meets at regular
intervals to make decisions and have in depth discussions
on design and technical issues. At project inception, we work
with City staff to develop project goals and objectives that
are referenced throughout the project at key milestones and
decision points that ensure alignment of expectations, budget,
schedule, and scope to deliver the shared vision. We will meet
regularly with the team of client representatives to review project
progress and provide overall direction, from developing the
initial work plan, schedule, and participation plan to confirming
project findings and approving work products. We reference
our project schedule at each team meeting to ensure that the
project is on track — we also use the schedule to communicate
and coordinate work among our consultant team members. The
PMT will also monitor the project participation plan closely, and
review content and exhibits before presentations to stakeholders,
the community, and City Council. We anticipate that the PMT
will include the City's project manager, key City and Parks and
Recreation staff, Group 4's project manager, and key consultants;
the City may also wish to include other key City staff in the PMT
or certain meetings, depending on agenda topics.

The proposed multi-layered community engagement plan is
described below.

RECREATION CENTER PROJECT TASK FORCE

We recommend the development of the Recreation Center
Project Task Force (RCPTF) with representatives from a wide cross
section of community groups and advisory committees, such as
the Planning Commission, Parks and Recreation Committee,
City staff, and representatives from key stakeholder groups. A
strong project RCPTF will act as an effective sounding board to
vet options and strategies based on their inherent community
knowledge; the RCPTF will also be project ambassadors who will
provide updates to their constituents and promote participation
in community engagement events. The RCPTF will work closely
with the project team during the Conceptual and Schematic
Design phases at monthly meetings.
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What Is YOUR

BORHOOD VISION? NEIGHBORHOOD VISION!

PARKS AND RECREATION COMMITTEE AND PLANNING COMMISSION

Three joint Parks and Recreation Committee and Planning Commission meetings are planned. Working together to provide
input on the site strategies, concept options and the recommended schematic design will allow the insights and knowledge
of the members to be shared and integrated into the final design, creating a strong foundation for the project. The fourth
meeting with the Planning Commission will be the public hearing for the CEQA document.

COMMUNITY

A project website will be created and maintained throughout the project allowing the community to stay abreast of all project
developments and progress. The design team will maintain the site and update it monthly will all public presentations and
reports.

Additionally, we will engage the community with open houses, intercept events, pop up kiosk and online surveys at both
the Conceptual and Schematic Design phases. The open house, online survey, pop up kiosk will contain the same content,
in three formats so we can collect the community’s input on their preference for design values and plan options.

CITY COUNCIL

The City Council will have monthly updates by staff on the progress of the project and formal presentations by the design
team at key milestones in the Conceptual and Schematic Design phases and prior to going out to bid.

WORKING WITH STAFF

» Technical Meetings — We will conduct technical meetings with City staff at every phase of the project that will
include: Parks and Recreation staff to confirm the programmatic, functional, and operational requirements of the
new recreation facility; Building division to confirm our code analysis and requirements for emergency access,
security, and fire protection; Planning division to confirm zoning, Setback, site, and parking requirements and Use
Permit Application and review; and the Police and Fire Departments to review for safety, access, and equipment
requirements.

* Integrated Design Workshop — We have included Integrated Design Workshops (IDWs) in the project work plan
during the design phases of the project. The purpose of IDWs is to have City departments, recreation staff,
maintenance team, designers, and cost estimator have a clear understanding of the building and its systems and to
keep the project budget and scope aligned. This proactive approach to budget/scope/expectations alignment is one
of the attributing factors to our excellent record in cost forecasting and budget management, and we have found this
approach to be significantly more effective than reactive value engineering. We will use the LEED matrix as a tool to
facilitate the discussion on every aspect of the project from site utilities to door hardware. We will discuss the balance
between the program requirements, sustainability targets, and the project budget. We will discuss and identify

strategies and systems for achieving sustainability, performance, and maintenance goals.



