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ROOF & PARK CONDITIONS REPORT:

• 35,682 square foot existing roof
• Building originally constructed in 1974
• Renovations / Additions in 1997
• Leo Ryan Park renovated in 2005
• Roof has numerous issues including 

with the roof, walls, and ceilings. 



Foster City Recreation Center Existing Diagram









FOCUS GROUPS (SIX FOCUS GROUP SESSIONS):

Strengths and Benefits of the Existing Rec Center

Location
Major focal point
Large venue for communitywide gatherings
Variety of spaces

Issues Regarding the Existing Recreation Center

Size of the facility inadequate

Electrical issues, roof leaks & energy inefficient

Inadequate storage

No sense of arrival/poor building layout & flow

No flexibility



FOCUS GROUPS (SIX FOCUS GROUP SESSIONS):

Opportunities for the Recreation Center
Café
Go up two or three stories
Commercial kitchen
Larger space capacity
Pedestrian overpass or crossing

Recreation Programs Important for the Rec Center
Art

Music programs and performances

Dance programs

Cooking classes

Guest speaker lecture series

Fitness programs

Weddings



FOCUS GROUPS (SIX FOCUS GROUP SESSIONS):

Recreation Facilities Important for the Rec Center
Commercial kitchen
Pedestrian sky bridge

Dedicated rooms for seniors programs

Performing arts
Ceramics/art studio

Classrooms

Bocce courts

Funding / Financial Sustainability Ideas for the Rec 
Public / private partnerships
Grants / sponsorships

Use existing available funds / bonding / tax



INDIVIDUAL INTERVIEWS:

Issues

Parking
Insufficient capacity and inflexibility of space
Lack of performance space
Outdated equipment/technology
Lighting
Infrastructure
Safety
Accommodation for a variety of ages
Sustainability 



INDIVIDUAL INTERVIEWS:

Recreational Programs

Arts and performance
After-school programs
Weddings 
Dance programs
Cultural events

Recreation Facilities

Connections to the Library
Amphitheater
Children’s play apparatus



INDIVIDUAL INTERVIEWS:

Opportunities / Vision & Character

Primarily active space, with elements of passive
Open spaces
Outdoor sports areas
Unobstructed views of the lagoon
Two or three stories

Funding / financial sustainability 

Bond measure or existing funds
Commercialization, corporate sponsors



TOPIC A:

Please list the 5 favorite things you like most about 

the existing recreation center and/or Leo Ryan Park



TOPIC B:

Please list the 5 least favorite things you dislike most 

about the existing recreation center and/or Leo 

Ryan Park



TOPIC C:

Please list the 5 most important existing amenities or 

features you think need to be emphasized in the 

recreation center and/or Leo Ryan Park



TOPIC D:

Please list the 5 most important recreation programs 

or activities you enjoy at the recreation center 

and/or Leo Ryan Park
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TOPIC E:

Please list your 5 most important recreation 

amenities or features you would like to see added to 

the recreation center and/or Leo Ryan Park



TOPIC F:

Please list your top 5 new recreation programs or 

activities you would like to see added to the 

recreation center or Leo Ryan Park



TOPIC G:

Please list your top 3 priorities for the future of the 

recreation center and Leo Ryan Park
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NEXT STEPS:

SYNTHESIS OF INPUT

SUMMARIES OF RESULTS

PRESENTATION TO CITY COUNCIL FEBRUARY 21
COUNCIL ACTION

MASTER PLAN DEVELOPMENT

COST ESTIMATES

ACTION PLAN DEVELOPMENT

FUNDING DETERMINATION

CONSTRUCTION AND/OR RENOVATION
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Thank you!!!


