FOSTER CITY RECREATION
CENTER REBUILD

CITY COUNCIL UPDATE

City of Foster City December 18, 2023




1. Project Update

2. Final Schematic Design
3. Café

4. Project Budget Summary
5. Next Steps
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1A - CONCEPTUAL DESIGN REFINEMENT

Conduct kick-off meeting

Project directory/project cantact

Community participation plan

Work plan & schedule (updated at the

beginning of each task)

Update project website (ongoing for

duration of project) Site survey and

record boundary

Geotechnical report

Refined building program

Prepare conceptual design options:

— Design values and sustainability
goals

- (2) Floor plan options with
massing

- Site options

- Exterior materials palette

- Cost models

Prepare refined conceptual design

package for preferred option:

- Site plans, floor plans, elevations

- Narrative specs and system
descriptions

- 3d model and vignettes

- Refined cost model

- Phasing plan

1C - CEQA
® Prepare an initial study
® Analysis impacts
= Historic resource evaluation
® Technical evaluations for air quality, energy,

TASK 4 - FF&E

PROJECT PARTICIPATION

PMTS
o 0 0 0 0 O

(i1l
INTEGRATED DESIGN WORKSHOPS (IDWs)

¢

RECREATION CENTER PROJEC+ TASK FORCE

A A
atycounct " t"im
* % *
COMMUNITY ‘
]|
Round 1 |

\

APR - JUN

TASK 1 - CONCEPTUAL DESIGN REFINEMENT AND SCHEMATIC DESIGN

greenhouse gas emissions, noise, and transportation

= Review City-selected fumiture to be re-used
* Develop wayfinding and signage strategy
* Develop preliminary fumiture plan

DRAFT WORK PLAN2023-126

JUL - SEPT

OCT - DEC

Prepare schematic design:

- Site plan

Architectural drawings

- Life cycle analysis

~ Building systems narrative
- Outline specifications

- Renderings

- Updated building program
- LEED checklist (for reference)
- Exterior materials palette
Prepare updated construction

TASK 2 - DESIGN
DEVELOPMENT

DOCUMENTS

Incorporate schematic

estimate design comments
* Project budget * Prepare design
* Project schedule development packages
* Prepare updated
construction estimate
* OPTIONAL SERVICE: Prepare = Project budget

updated operational revenue Project schedule

analysis report based on
conceptual design options
ADDITIVE ALTERNATE SCOPE:
Environmental review documents
as necessary for City-led CEQA
process

® Prepare three (3) drafts of Initial Study, including: administrative draft, screen
check draft, public review draft

= Final Initial Study/mitigation negative declaration (IS/MND)

= Mitigation Monitoring and Reporting Program (MMRP)

= Meetings (3) project team meetings via teleconference and (1) public hearing

* Develop preliminary
furniture/signage budget
* | Meetings: Integrated with

Tasks 1-7
e 06 0 06 0 0 0 0 0 0 0 0O [ ) o
TECHNICAL MEETINGS (City/R%creation Staff, Planning, Building, Public Works, Public Safety, Fire)
({1 (I 1] (1]

*

PLANNING COMMISSION + PARKS AND RECREATION COMMITTEE

A
Joint CEQA Public Hearing
{Planning Commission only)
(1]
Round 2

FOSTER CITY RECREATION CENTER

TODAY

* | Prepare updated fumiture and signage plans
v Prepare updated fum‘\ture/s’\gnagr budget

JAN - MAR

Ew":\',m center]

i

= Construction documents
- Incomporate design development a
permit package comments
- Prepare 50%, 75% (plan check), and
set) construction documents packag

signage plans

signage budg

d use

final (bid
S
- Prepare updated construction estimate

e:

* Prepare updated furniture and

* Prepare updated furniture/

t
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Attachment 1 - Group 4 Slide Deck Presentati@! GROUP 4

18-24 MONTHS

NSTRUCTION SUPPORT

BID AND AWAR
PROJECT

= Assist in pre-
proposal meeting

= Review RFls

= Issue addenda

* Review submittals, shop drawings, and schedules

* Review and respond to contractor’s requests for
information (RFls)

» Attend Owner Architect Contractor (OAC) meetings

* Prepare supplemental instructions (ASls)

= Review contractor's COR + CO

Review bids
Prepare conform set

» Furniture selection
* Furniture specifications and bid documents
* Order and procure through state contracts

= Furniture Install

* Prepare record
drawings
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MEETINGS- Conceptual thru Schematic Design =
Project Management Meetings (PMT) e . [

Technical Meetings

DECEMBER 18, 2023

Integrated Design Workshop (IDW)

Task Force Meetings

Joint Park and Recreation Committee, +
Planning Commission Meetings

CITY COUNCIL UPDATE

Park and Recreation Committee Meetings

City Council Meetings

Foster City Recreation Center

Planning Commission Public Hearing
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1. Project Update

2. Final Schematic Design
3. Café

4. Project Budget Summary
5. Next Steps

703

&
it




g3 S ]
@V i
- JLv o AT ol

Attachment 1 -G




Attachmient 1-Gr Uf
e

" Increased views to building along Shell Boulevard ~ 20%
reduction in trees.

» Strengthened view corridors along Shell Boulevard fagade, with
a focus on building and site entries.

* Included playground and simplified entry sequenceg,
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PERSPECTIVE FROM SHELL + HILLSDALE BOULEVARD
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PERSPECTIVE FROM SHELL + HILLSDALE BLVDS
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SEPTEMBER - DECEMBER PERSPECTIVE FRUTISHELT BOULIEVABD
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PERSPECTIVE FROM SHELL BOULEVARD

CITY COUNCIL UPDATE DECEMBER 18, 2023

Foster City Recreation Center

—
—



SEPTEMBER - DECECEMBER VIEW FROM LAGOON TERRACE

SEPTEMBER DECEMBER
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VIEW FROM LAGOON TERRACE
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VIEW FROM LAGOON TERRACE

Roof line adjusted to single slope

Increase glazing and transparency

Structural ribs expressed

Facade patterning refined to reinforce verticality
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SEPTEMBER - DECEMBER VIEW FROM MEADOW
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VIEW FROM MEADOW FACADE

o

* Increase glazing and transparency
» Structural ribs expressed

* Facade patterning refined to reinforce verticality
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SEPTEMBER - DECEMBER RECREATION (ENTER EESKITAGDON
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VIEW FROM LAGOON
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SEPTEMBER - DECEMBER VIEW FROM SHELL BOUCEVARS ERTRY
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VIEW FROM SHELL BOULEVARD ENTRY
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SEPTEMBER - DECEMBER VIEW OF EVENTS TERRACE ™~
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VIEW OF EVENTS TERRACE
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FIRST FLOOR PLAN
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FIRST FLOOR PLAN - UPDATED CAFE + STAIR ™™ "D RAFT
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1. Project Update

2. Final Schematic Design
3. Cafe

4. Project Budget Summary
5. Next Steps
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FIRST FLOOR PLAN _ DETAILED CAFE PﬁttKNenH - Group 4 Slide Deck Presentation
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VIEW FROM PARKING LOT ENTRY
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CAFE- EXAMPLE- ADA’S CAFE (FOR REFERENCE
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CAFE EXAMPLE

€20z ‘gl ¥39N3ID3A

)

U\FJ
Y

31vddN T1ONNOD ALID

123ua) uoneauday A1) 133so4

nfff b o 1 S E— ;-I_iﬂlﬁ
o EgT
| ]
Hil o= e
— ——-—L N
.mlhrl_ & _mAm__
H Hes) o H
|| e AR
I —
&4l
O
_1
N
|

1
o™



.
" s 2
c €c0¢ '8l d39IN3D3Ad 31vddN TONNOD ALID 193ua) uoneaday Au) 191sog (92)

8.1

A"_TB’R\KRY Group 4 Slide Deck Presentation

[
[
[
[
[
[
[
i
_
[
[
[
[
[
[
[
[
[

T W
RN I
o -
$ ]
I LEE i
__ B o
] (1 ™
i ~
)
LR
I
I
I
1
1
1L £

i

y

CAFE EXAMPLE - NEW LEAF CAFE AT SPOKANE CENTRAL
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1. Project Update

2. Final Schematic Design

3. Café

4. Project Budget Summary
5. Next Steps
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FOSTER CITY RECREATION CENTER REBUILD

SCHEMATIC DESIGN COST MODEL
Hard Cost*

Escalation**
11.0%

UPDATED PER 9/18/23 CITY COUNCIL

Hard Cost* + Escalation**

DECEMBER 18, 2023

Building $33,900,000
Sitework $8,150,000
SUBTOTAL $42,050,000

* Hard Costs includes direct costs, markups + design contingency

$3,729,000
$896,500

$4,625,500

**Escalated to mid-point of Construction July 2025 (Construction Sept. 2024 to June 2026)

APPROVED ADDITIONAL PROJECTS + ENHANCEMENTS

12.5% 11.0% 12.5%
$4,237,500 $37,629,000 $38,137,000
$1,018,800 $9,046,000 $9,168,800

$5,256,300 $46,675,500 $47,306,300 ‘

CITY COUNCIL UPDATE

Expanded Preschool Patio +
Playground (L1), ERF $70,200

Bocce Court Expansion
and Improvement (L3a) CIP 301-655
$925,000

Café Equipment & Space (A2)

Shell Blvd + Entry Fagade
Enhancements (AE1)

SUBTOTAL

$385,000 $70,200 $314,800
$1,009,000 $925,000 $84,000
$428,000 $428,000
$350,000 $350,000
$1,1 76,300

$385,000

$1,009,000

$428,000

$350,000

$2,172,000

Y

Foster City Recreation Center
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FOSTER CITY RECREATION CENTER REBUILD - PROJECT BUDGET -

™M
SCHEMATIC DESIGN o
N
2022 PROJECTED 2023 SCHEMATIC 2023 NOVEMBER -
ESTIMATE DESIGN ESTIMATE ESTIMATE ;
L
1) 2018 Study + Outreach $242,172 $242,172 gl B
L
Q
2) Architecture + Engineering (incl. A+E contingency) $6,208,200 $5,958,207 RS2 g
3) Surveys (included in 2) $0 $0 $0

L
4) Environmental $0 $70,000 $70,000 e
)
5) Special Inspections + Testing $330,000 $800,553 $835,941 05
—
6) Direct Construction Cost $46,200,000 $52,026,875 $54,396,075 %
Building $33,900,000 $34,678,000 8
Site $8,150,000  $9,544,000 g
Escalation $5,256,250  $5,256,250 6

SUBTOTAL $49,478,300
Construction Contingency $4,730,625 $4,917,825 5
)
7) Temporary Facilities $210,000 $380,000 $562,000 G
)
8) Fixtures, Furnishings, + Equipment (FF+E) $100,000 $1,190,000 $1,190,000 5
9) Electronic Systems and Special Equipment $0 $115,000 $115,000 §
s
10) Construction Management $2,173,500 $2,173,500 $2,173,500 é
1) Utility Company Connections Services + Fees $100,000 $135,000 $135,000 4?
(S
12) City Fees + Administration $400,000 $102,814 $102,814 5
]
13) Soft Cost Contingency $0 $151,777 $162,646 ug_

TOTALr33 $55,964,000 $63,356,000 $65,943,000
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1. Project Update

2. Final Schematic Design

3. Café
4. Project Budget Summary
5. Next Steps
» January 2024 Council Budget

Presentation

» Construction Documents
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