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Agenda

• Goals for the Campus & GDP

• Visual Impact Studies 
• Road Closure strategy

• Parking strategy
• Vintage Park Guidelines update

• Conceptual Landscape Plan



Existing 
Aerial View



Strategic Business Plan 
Drives Facilities Plan 

• Headcount today   1,200 Space:     629,154 SF
• 10 Year projection 3,100 Space:  1,200,480 SF

• Foster City = Corporate Headquarters and Research and 
Development Campus

• Office space

• Laboratory space
• Campus amenities



Gilead’s GDP will strive to….

• Create a unified campus community that encourages 
continued focus on scientific excellence and innovation 
for their patients

• Accommodate current headcount projections and the on-
going dynamics of Gilead’s business 

• Provide a safe pedestrian-oriented environment
• Preserve and enhance the current user experience –

one of casual interaction and connection to the natural 
environment

• Embrace sustainability as responsibly framed by value-
add analysis



General Development Plan

• Guiding Principles for Development
• Flexibility within the plan
• Adaptability to Gilead’s business needs

• Not a specific master plan of phases, exact locations, 
size of buildings



Proposed 
GDP



Visual Impact Study
Minimum Heights:  2 & 3 story labs and 8 story office



Visual Impact Study
Maximum heights:   4 story labs, 10 story office towers



Alternate massing study:
Mixed heights:   2 & 3 story office, 8 & 10 story office



Alternate 
Layout



Closure of 
Lakeside Drive



New Parking Solution

• Strategic approach
• Campus-wide parking strategy, not just building by building

– Add parking as campus grows
• Provide spaces incrementally as needed 
• Match number of Employees
• Align parking ratios for full utilization of spaces

– High ratio of laboratory use and campus amenity 
spaces = lower employee density

• Currently 525 SF/person



New Parking Solution

• Validated by empirical data of parking study
• Current utilization is 2.1/1000 SF
• 793 spaces not used today

• Validated by data of industry peer campus
• Genentech’s  ratios

– Office 2.75/1000

– Lab 1.40/1000
– Mfg .90/1000

– WH .50/1000





Municipal Code Amendment: Option 1

• Campus-wide parking on building by building basis

– Use 2 categories: Office and Lab

– Office per city code:  1 stall per 250 SF

– Propose new category for biomedical, pharmaceutical, and life 
sciences laboratory buildings

1 stall per 830 SF  (1.2 per 1000)



Municipal Code Amendment: Option 2

• Campus-wide parking at a blended rate
• Allows fluidity of uses across campus
• Promote sustainability by reducing use and storage of vehicles

• Define a new category:  

Pedestrian Oriented Corporate Campus

• Land and buildings used by a corporation for business
• Priority of the design is to allow people to move freely among the 

buildings without using vehicles



Option 2  Off-street Parking 

• Contiguous sites provide access to shared parking facilities
• Site parking
• Offsite parking supported by shuttle buses
• On-site parking structures

• Define a new sub-category:  

Pedestrian Oriented Corporate Campus for 
Biomedical, Pharmaceutical and Life Sciences laboratories

• Parking ratio for all buildings:     3/1000
• Allowable distance to parking:  1000’
• Shared loading areas



Update Vintage Park Design Guidelines

– Consistency with new 
corporate campus approach 

– New contemporary 
architecture 

– New plant materials



Conceptual Landscape Plan

• Create a unified pedestrian campus that offers different 
experiences as pedestrians move across the campus

• Create interconnected spaces that each develop a 
unique sense of place
– Existing Enhanced landscape 
– Pastoral Landscape with Central Oval
– Activated Landscape with Serpentine Edges
– Urban Park at Lake edge



Pedestrian
Circulation Plan



Concept Diagram







Timeline: Ten-year Strategic Plan 
Build-out

• 2008
– Certification of EIR 
– General development plan approval
– Use permit for NOB-1
– Use permit for new cul-de-sacs on Lakeside Drive
– Demolish building 331

• 2009-2018
– Use permits for individual buildings and landscaping to meet 

Gilead’s business needs


