POLICY CALENDAR ITEM #6B:  Continue Implementation of a Community-Wide Environmental Sustainability Action Plan and Prepare and Commence Implementation of a City Operations Environmental Sustainability Action Plan, Including Compliance with AB 32 and SB 375.

STATUS:

In 2009, the City Council adopted the following Policy Calendar Item #6.B. – “Prepare and Commence Implementation of a Community-Wide Environmental Sustainability Action Plan and a City Operations Environmental Sustainability Action Plan, Including Compliance with AB 32 and SB 375.”
Part 1 Status: (Prepare and Commence Implementation of a Community-Wide Environmental Sustainability Action Plan)
In February 2009, the Ad Hoc Environmental Sustainability Task Force (“ESTF”) presented a completed Sustainability Action Plan (SAP) to the City Council. The SAP included a summary of the results of a community-wide Greenhouse Gas (GHG) inventory for Foster City using baseline data for 2005 that will help the City evaluate the community’s progress in reducing GHG emissions over time. In addition to addressing climate change and reducing GHG emissions through changes in energy use and fuel consumption, the ESTF’s SAP made recommendations about water conservation, air and water pollution prevention, solid waste source reduction, and recycling.
Following the presentation of the SAP, the City Council extended the term of the ESTF for three years to June 30, 2012, and expanded it to 15 members.  The City Council also reauthorized a part-time intern position (approximately 20 hours per week) to support the work of ESTF.  The intern position is authorized and funded through June 30, 2010.  The City Council also appropriated $10,000 in the FY 2009-2010 budget for implementation of sustainability recommendations and related projects.
Since February 2009, the ESTF has worked to fulfill its new mission to act in an advisory capacity to the City Council and City Staff regarding the City’s sustainability efforts and to assist the City in Environmental Sustainability Action Plan implementation efforts, specifically with public education and community outreach activities (see attached Mission Statement.)  To focus its work supporting the wide-ranging SAP, the ESTF elected to focus this year on items related to energy and water conservation.  Next year, the Task Force will focus on solid waste issues in conjunction with the start of the new solid waste and recycling collection contract.
ESTF members are planning an April 25, 2010, Earth Day Fair in City Hall Plaza and are developing a schedule of water and energy conservation workshops targeted at the various sectors of the Foster City community, including businesses, single family homeowners, homeowners associations, and multifamily unit dwellers.
Various Sustainability Action Plan recommendations are currently in process of implementation.  Due to changes in state law and stricter water allocations set by the San Francisco Public Utilities Commission, the City Council recently passed stricter indoor and outdoor water conservation ordinances.  The ordinances require the installation of water efficient appliances and fixtures and the installation of water efficient landscaping in all new construction and select remodels as was recommended in SAP Recommendation W1 and W6.  The conservation of water resources was a theme in the SAP.  Tiered water rates, which appear in the Sustainability Action Plan as Recommendation W3, are also under active study with an anticipated implementation Citywide of July 1, 2010.

City staff is finalizing a “next steps” plan to guide implementation of other recommendations in the SAP.  Meanwhile, opportunities created by the American Recovery and Reinvestment Act of 2009 (ARRA) have pushed certain SAP recommendations to the forefront of City staff’s sustainability efforts.  For instance, the City is working with the County of San Mateo and other regional jurisdictions to apply for grant funding which would support SAP Recommendation E6 to create low interest financing for residential energy efficiency and renewable energy projects.  Two collaborative grant applications would support two complementary energy-related programs.  One program would provide a financing mechanism for renewable energy and energy efficiency improvements tied to a voluntary property tax assessment. The other would launch a regional effort to strengthen the market for energy efficiency retrofits through advertising, standards development, and workforce preparation.

City Operations

City operating departments have already implemented many practices that not only are good for the environment, but also are good for the City budget.  Most notably in January 2010, the City applied to use its $157,000 Energy Efficiency and Conservation Block Grant allocation to replace over 200 existing Foster City streetlights with more energy efficient LED technology.
In 2010, Staff will conduct an internal effort to create a plan to reduce the impacts of the City’s operations on the environment.  As a first step in developing this strategy, the City completed a Greenhouse Gas (GHG) inventory of City’s operations, which established a baseline City operations’ emissions estimate for 2005.  Staff will present the results of this inventory to the Council on March 1, 2010, along with next steps for developing realistic reduction goals and a prioritized action plan for achieving those goals.

AB 32, SB 375 and Other Relevant Environmental Legislation

The City is or will be affected by State environmental legislation and accompanying regulations.  The implementation by the State of California of AB 32 and SB 375 is still under development and their potential full impact to local governments is not yet known.  To the extent possible, the City’s environmental goals and recommendations, including those outlined in the Environmental Sustainability Task Force’s Sustainability Action Plan, are in line with the following legislation:
· AB32 – The California Global Warming Solutions Act

· SB375 – The Transportation and Land Use Planning Act

· AB1881 – The Water Conservation and Land Use Act

· AB939/ AB1016 – The Integrated Waste Management Act
OUTSTANDING ISSUES TO BE ADDRESSED:

In 2010, Staff will be seeking City Council direction with respect to the following:

1. Which recommendations in the Community-wide and City Operations Environmental Sustainability Action Plans it wishes staff to study further and/or implement;

2. What City resources (staffing and other funding) it wants to commit to further study and/or implement the recommendations from either action plan.
PROCESS/STRATEGY/TIMING TO ACCOMPLISH THIS ITEM:

Staff recommends the following process/strategy/timing to accomplish this policy priority:

1. In March 2010, receive the report on the Greenhouse Gas inventory for City operations and suggested timeline for establishing reduction goals and an action plan.
2. Review the “next steps” plan and resource requirements for the community SAP to City Council as part of the FY 2010-2011 budget process. 

3. Direct staff to continue to closely follow the implementation of AB 32, SB 375, AB 1881 and other relevant legislation in 2010 and develop environmental sustainability strategies that take advantage of incentives for compliance and avoid penalties for non-compliance. 

Attachment:  Mission Statement and Other Organizational Policies for Environmental Sustainability Task Force
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